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HISTORY OF ECOPOINT 
 
Over five years Dransfield created the 
EcoPoint group of resorts selling our 
interest in late 2006.  The EcoPoint 
concept grew out of an opportunity to 
service two clients’ needs by bringing the 
parties together. 
 
In 2000 a client who owned two substantial 
tourist parks was in the process of 
converting them to resorts.  The client 
initially asked Dransfield to assist them in 
raising capital by bringing in a partner to 
continue the asset expansion.   
 
Coincidentally, at the same time another 
client, an investment bank, approached us 
to assist them to develop and implement a 
strategy to invest private equity into the 
caravan park sector.  This client believed 
the time was then right to participate in the 
better use of coastal land and that the 
transformation would require higher levels 
of capital and operational expertise than 
many existing owner operators. 
 
Dransfield introduced the parties and this 
led to tailored solution different to both 
clients’ initial expectations.  The owner 
determined that they in fact wished to sell 
a majority interest, but wished to stay 
involved in the development of the assets.  
The investment bank had a change in 
circumstances and decided not to invest in 
the asset class at all! 
 
Dransfield provided a solution by 
introducing a new investment bank.  The 
Investment bank thought these assets 
required a different management structure 
and Dransfield facilitated this by forming 
an operating entity owned in conjunction 
with them, EcoPoint.  EcoPoint would 
manage and develop the assets on behalf 
of a group of passive investors and co-
invest with them.  A strategy was 
developed to grow the assets under 
management and seek to improve the 

operational performance by operating as a 
group to take a profit upon sale.   
 
EcoPoint grew to manage three resorts 
and two tourist parks (with substantial 
future development potential).  EcoPoint 
Resorts operated as a group with 
centralised Marketing, Executive 
Management and Administration.   
 
Dransfield supervised the development of 
one resort from a “greenfield” site and the 
redevelopment of the other two resorts.  
 
In late 2006 Dransfield sold its 50% 
interest in EcoPoint to the investment 
banking partner, having identified that the 
continuing growth of the business required 
a single owner.  At the time of sale assets 
under management were approximately 
$85M with future development potential in 
respect of those assets of approximately 
$100M.  
 
Three new sites were also under 
discussion/development including the 
$200M development of the Noosa North 
Shore Resort and Beach Road Holiday 
Homes by a Petrac/Valad joint venture.  
Dransfield retained involvement in the 
management and development of this 
substantial group of unique tourism assets. 
 
The sale of our interest in EcoPoint means 
our Resort development and operations 
skills and resources are now available for 
all clients of Dransfield.   
 
The EcoPoint venture showcased the wide 
range of practical skills and resources 
available at Dransfield. An introduction to 
some of the EcoPoint assets follows. 
 
 
 
 
 

 
Murramarang Resort – aerial 
 
 

 
Myall Shores Resort - cabins 
 
 

 
Angourie Resort – aerial 
 
 

 
Angourie Resort - pool 
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Murramarang Resort 
Murramarang Resort is located near 
Bateman’s Bay, NSW, in Murramarang 
National Park.  The resort has absolute 
beach frontage and includes 104 villas, 
restaurant, 600 square metres of 
conference space and other resort 
infrastructure. 
 
Myall Shores Resort 
Myall Shores Resort is located in Myall 
Lakes National Park, NSW, and occupies 
over 1.5km of lake frontage.  The resort 
was developed from a substantially 
Greenfield site to an operating 4-star resort 
and now includes 74 villas, resort pool, 
restaurant and conference rooms. 
 
Angourie Resort 
Angourie Resort is located 5 minutes from 
Yamba on the NSW North Coast.  The 
resort has recently been strata titled and 
includes 66 one and two bedroom units 
(with approval to construct an additional 40 
units), restaurants, conference room, spa 
and beauty facility, resort pool and kids’ 
entertainment areas. 
 
Cairns Villa & Leisure Park 
Cairns Villa & Leisure Park is a traditional 
caravan park offering permanent and 
tourist rates located 10 minutes from 
Cairns CBD.  The long term plan for the 
site is part or complete residential 
conversion. 

 
Brisbane Nestle Inn 
Brisbane Nestle Inn is located in Wynnum, 
QLD, 12km from Brisbane CBD and 4km 
from Moreton Bay.  The site is 
approximately 7 hectares and is 
surrounded by residential estates.  The 
long term plan is residential development.   
 
Skills and services that Dransfield provided 
to EcoPoint included: 
 
Transactions 
The structure and ownership of EcoPoint 
Management was the initial transaction 
followed by individual asset acquisitions 
and associated transaction management.  
This included debt and equity raising. 
Dransfield was involved in the sourcing 
and acquisition of each asset. 
 
Asset Management 
Dransfield’s acted as asset manager of the 
operating and development elements of 
each asset.  This included creating co-
ordinated business and development 
plans. 
 
Operations 
Dransfield directed day to day 
management including appointment of 
senior staff, sales and marketing strategy, 
reporting process’s and cost control.  Over 
time we developed a management team 
that enabled us to disengage from day to 
day operations. 

 
Development Management & Strata 
Title Hotels and Resorts 
Dransfield were development managers 
for the Myall Shores Resort from a 
largely greenfield camping site to a 74 
villa 4 star resort facility.  Dransfield also 
supervised a 24 villa expansion at 
Murramarang Resort.  More recently, 
Dransfield coordinated the strata titling 
of the Angourie Resort including  
developing the structure and 
documentation for the sub-division.  We 
also supervised development 
applications to secure a 50% increase in 
room stock significantly increasing the 
underlying land value. 
 
Independent Experts 
We coordinated the offer structure and 
Product Disclosure Statement for the 
strata sale of the Angourie Resort. 
 
For more information on EcoPoint 
Resorts current operation please go to 
EcoPoint’s website  
 
 

 
www.ecopoint.com.au  
 
 

 
 
 
 


